
 

McAlester Audit and Finance Advisory 
Committee 

NOTICE OF MEETING   
  

 Regular Meeting Agenda 
Thursday, June 18, 2026 - 4:00 PM 

City Hall, 2nd Floor Conference Room  
28 E Washington  

 

 
  

 
 

 
    

  
CALL TO ORDER  
Announce the presence of a Quorum. 

ROLL CALL   

APPROVAL OF MINUTES   

1. Approval of meeting minutes of May 21, 2026 

SCHEDULED BUSINESS  
Staff Report on each item of scheduled business shall be presented by staff prior to applicant's discussion 
with Planning Commission.  

1. Financial Update 

ADJOURNMENT   
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Meeting Minutes 
 

Audit & Finance Advisory Committee Meeting 
4:00 p.m., Thursday, May 21, 2026 

City Hall, Conference Room 
28 E. Washington, McAlester, OK 74501 

 
 

Present: Carl Gullick, Brenda Russell, Justin Few, Chris 
Stone, Cara Bland, Trevor Spence,  

 
Absent: John Titsworth, Kevin Beaty, Tracy Sontag 
 
Staff Members Present: Ken Wimer, Interim City Manager; Sherri Swift, 

Chief Financial Officer; Elizabeth Neboyia, Chief 
Executive Assistant, Kara Coy 

____________________________________________________________________________ 
Pursuant to notice duly given, the Meeting of the Audit and Finance Advisory Committee 
convened at 3:59 p.m. on Thursday, May 21, 2026.   
 
Call to Order  
The meeting was called to order by Carl Gullick. 
 
Approval of Minutes for previous meeting 
A motion to approve the minutes from March 19, 2026, meeting, was made by Chris Stone and 
seconded by Trevor Spence.  
 
AYE: Committee Members, Gullick, Russell, Few, Stone, Bland & Spence 
NAY:  
 
Discussion and possible action on non-uniform pension investments reports via virtual 
meeting.  
Mr. Chad Rother with Morgan Stanley presented the non-uniform pension investments report. 
No action was taken.  
 
Preliminary Budget Presentation 
Mr. Wimer, Interim City Manager, presented the 2026/2027 Preliminary Budget. 
 
Update on Financials as of April 2026 
Ms. Sherri Swift reviewed the financial report for April highlighting that 83% of the fiscal year 
is complete. She presented General Fund  Performance and Revenue; Total Sales Tax 
Breakdown of the overall 10% included State of Oklahoma, Pittsburg County and City of 
McAlester; the breakdown of the McAlester 4% Sales Tax; Sales Tax Comparable Cities; 
General Fund Sales Tax; Use Tax; NAICS Performances, TIF District, MPWA Fund at a Glance; 
Bond Debts with large final payment scheduled between 2031 and 2034; Active Accounts past 
due and Terminated Accounts past due; Treasure Report.  
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New Business 
No new business.  
 
Adjournment 
 
The meeting was adjourned at 5:10 p.m. 
 
APPROVAL: 
 
____________________  Date_________________ 
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McAlester Audit and Finance Advisory 
Committee 

AGENDA REPORT 
 

 
Meeting Date: Thursday, June 18, 2026 
Department:  
Prepared By: Sherri Swift, Chief Financial Officer 
Date Prepared: 06/16/2026 
 
Account Code:  
Budgeted Amount: 

 

 

Subject: 
Financial Update 
 
Recommendation: 
 
 
Discussion: 
 
 
Approved By: Inital Date 
Department Head: SSwift 6-16-2026 
City Manager:   
 
 
 
Exhibits: 
May 26 Financial Update 
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CITY OF

MCALESTER

FINANCIAL 

UPDATE
MAY 2026
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GENERAL FUND PERFORMANCE

In May, with 91.67% of the fiscal year complete, the General Fund has collected $15.8
million in revenue, representing roughly 87% of the annual budget. Expenditures were at
$16.2 million, or approximately 87% of the budget.  With the monthly fund transfers, the
General Fund has an increase of $211 thousand. We paused the monthly fund transfers
from General Fund to the Airport and Nutrition due to an excess in their fund balance. This
has helped the ending fund balance in General Fund. 

FINANCIAL REPORT
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MPWA PERFORMANCE
In May, with 91.67% of the fiscal year complete, the MPWA Fund has generated $11.7
million in revenue, or 88% of the annual budget, while expenditures remained well under
budget at $7.8 million or 77% of the budget. With the monthly fund transfers, and a $250k
transfer to the emergency fund, the fund has a net increase of about $817 thousand. 

FINANCIAL REPORT
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TREASURY REPORT

As of the end of May 2026, pooled cash accounts totaled $25.9 million, with over $8.7
million in the operating account. The Emergency Fund remains below the state-mandated
requirement of 10% of the operating budget, however we transferred $250,000 from MPWA
to start reducing the deficiency.  Meanwhile, the Payroll and Worker’s Compensation
accounts are funded through transfers from the pooled cash accounts to support ongoing
personnel and benefit obligations.   

FINANCIAL REPORT
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BOND DEBT

The City collects a 1% sales tax designated specifically for bond debt payments that will
terminate in September 2031, with collections ending in November 2031. We currently
have five bond debts: four with active payments (2012, 2013, 2014, 2015 notes) and the
2002 Bond, which has been deferred until 2031, with four annual payments. Even as other
bonds are paid off, we will continue to collect and save the sales tax revenue to cover the
2002 Bond’s large final payments scheduled between 2031 and 2034. The last column
shows the running total of the difference between the sales tax collected and the bond
payments made. This figure will change based on actual collections. If actual collections
fall short, MPWA will subsidize with Utility Revenue. This clearly illustrates how we are
building a reserve to cover the 2002 Bond.  

FINANCIAL REPORT
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TOTAL SALES TAX BREAKDOWN

The City of McAlester is primarily funded through taxes.  The overall tax rate is 10%, which
includes: 

State of Oklahoma (4.5%): $1.92M (represented in red)
Pittsburg County (1.5%): Approximately $640K (represented in green)
City of McAlester (4%): This portion is best explained by splitting into two categories:

2.5% ($1.06M): Retained for general operations and infrastructure (represented in
tan)
1.5% ($640K): Designated as a "pass-through" (represented in blue)

TAX REPORT
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MCALESTER’S 4% SALES TAX 

The May remittance is made up primarily of actual collections for the last half of March and
estimated collections for the first half of April along with smaller amounts for corrections
and reconciling amounts from prior estimates. May collections were below projections by
$19 thousand but above the same month prior year by $128 thousand. Year-to-date is
exceeding projections by $98 thousand. The TIF is paid off and therefore nothing is
deducted prior to allocating to the funds. 

TAX REPORT
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SALES TAX-COMPARABLE CITIES

McAlester ranks 30  in population among Oklahoma cities and ranks 20  in tax collections.
McAlester continues to have a higher tax collection ranking than the two cities directly
above and below it in population.  Durant (ranked 23  in population) and Ada (ranked 33
in population), which we consider sister cities, rank above McAlester in taxes. Out of these
cities, McAlester ranks the highest in tax rate when City and County rates are combined.  

th th

rd rd

TAX REPORT
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GENERAL FUND SALES TAX

The General Fund receives 2% of the total city sales tax, which is 4%.  For May, General
Fund collections were above projections by almost $29 thousand and above the same
month last year by $108 thousand. Year-to-date collections are above projections by
almost $29 thousand.  With the TIF being paid off nothing is deducted before allocating to
the funds. 

TAX REPORT
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SALES TAX NAICS PERFORMANCE

TAX REPORT

Retail comprises the largest percentage of sales tax collections at around 61%. The largest
year-over-year category changes for May were in Utilities & Other (up 80% or roughly
$66,000, primarily from a power supply company
) and Services (down 17% or $14,000, mostly derived from a cell phone provider and auto
body shop). 

Total Collected

$1,707,119
Vs. Prior Year

% of 
Sales Tax 61% 18% 4% 8% 9%

Totals may differ from General Fund Tax Performance since NAICS detail includes interest, penalty, retention, and reallocation
amounts. 

Services

17%
$14.2k

Retail

8.6%
$83K

8.2%
$129K

Manufacturing
& Wholesale

10.3%
$15K

Hotel &
Restaurants

3.2%
$9.6K

Utilities &
Other

80%
$66.6K

NAICS CATEGORIES PERFORMANCE

The North American Industry Classification System (NAICS) is the U.S. standard for
categorizing types of businesses when analyzing economic information. The City groups all
NAICS codes into several general categories when analyzing sales and use tax trends
More information can be found on the U.S. Census Bureau website at Census.gov/NAICS.
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USE TAX

TAX REPORT

The Use Tax rate aligns with the Sales Tax rate at 4%, with all proceeds allocated to the
General Fund.  May collections were above projections by $47 thousand and above the same
month last year by $27 thousand. Year-to-date totals are above projections by over $132
thousand. 
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USE TAX NAICS PERFORMANCE
Retail also comprises the largest percentage of use tax collections at 59%. The largest
year-over-year category change for May was in Utilities & Other (up 56%, with a restaurant
supply company and a food delivery service making up the majority of the increase) and
Services (down 42% with a social media platform and a heavy equipment provider making
up most of the decline).

Total Collected

$208,903

Vs. Prior Year

% of 
Use Tax 3% 22% 16%

TAX REPORT

59%

Totals may differ from Use Tax Performance since NAICS detail includes interest, penalty, retention, and reallocation amounts. 

15%
$27K

Services

42%
$4.8K

Retail

21%
$21.4K

Manufacturing
& Wholesale

1.7%
$0.8K

Utilities &
Other

56.3%
$11.6K

NAICS CATEGORIES PERFORMANCE

The North American Industry Classification System (NAICS) is the U.S. standard for
categorizing types of businesses when analyzing economic information. The City groups all
NAICS codes into several general categories when analyzing sales and use tax trends
More information can be found on the U.S. Census Bureau website at Census.gov/NAICS.

Page 16 of 17



HOTEL TAX

A 6% excise tax is applied to overnight stays that are subject to sales tax. In May,
collections were above projections by over $17,000. There were two hotels that were
delinquent that are now current.  However, there are 2 different hotels that are delinquent
that we are now monitoring. Year-to-date collections continue to exceed projections by
more $192,000. 

TAX REPORT
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